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CPS and CRG  

Program  
Child  Protection System & Child  Rights Governance 

CHILD PROTECTION  

A range of factors lead to violations of Somaliland 
children’s right to be protected. Among them are 
lack of access to education, rural–urban migration, 
displacement due to food insecurity or natural disas-
ter, trafficking, harmful traditional practices, gender-
based violence and discrimination due to gender, 
ability, political, ethnic or religious background. 

This Child Protection systems-building (CPS) ap-
proach to child protection looks especially at pre-
ventive measures, from a broad social welfare per-
spective. The impact of poverty and social exclusion 
on the ability of families and communities to care for 
their children is taken into account in Somaliland 
and Sahil for this case. 

An effective national child protection system recog-
nizes that the state has the ultimate responsibilities 
and human rights obligations to children. 

This project has activities that are; building and 
strengthening child protection systems that are 
based on children’s rights, measures to protect all 
children will be holistic, inclusive, sustainable and 
well-coordinated throughout Somaliland.  

Before this project the child protection systems in 
Somaliland were not strong due to lack of national 
child protection policy applied. Community based 
structures were generally weak and unable to report 
and respond effectively.  Referral mechanism was 
well functioning and there was no coordination 
mechanisms among children service providers in 
Sahil region.  Several meetings, awareness sessions 
and trainings are part of the program which helped 
child protection actors to introduce themselves to 
each other, share their respective areas of concern 
and harmonize their interventions in the region to 
effectively respond and support the vulnerable chil-
dren. The fulfilment of children’s rights, including 

those to protection, depends on a global movement 
in which everybody not only understands and re-
spects their duties to children, but also acts upon 
them.  

Moreover, government institutions, CSOs, Religious 
leaders and their communities, through their exten-
sive networks and organizations at the local, region-
al, national and international level, command an ex-
traordinary moral authority and influence towards 
ending all violence against children. With strong re-
solve, leadership and example, they can demon-
strate deep respect for children’s dignity and rights, 
protect the sanctity of life in every stage of a child’s 
development, and serve as role models of compas-
sion, equality and non-violence. It is therefore crucial 
that religious leaders and communities be part of 
the solution to eliminate all violence against chil-
dren, including through the promotion of law re-
form. 

Religious leaders and their communities further 
have a unique moral authority and capacity to speak 
out and influence social change by raising aware-
ness about the impact of violence on children, by 
rejecting harmful and violent forms of punishment, 
and by promoting non-violent discipline and educa-
tion. They also have an influential voice in emphasiz-
ing that violence against children, whether or not 
disguised as discipline, cannot be justified or con-
doned through culture, tradition or faith. 

ACHIEVEMENTS  

The total of people reached during the year for di-
rect trainings, direct support, and children referred 
through the established referral system are:- 

a.  Male  - 269 
b. Female  - 426 
c.  Boys  - 345 
d.  Girls  - 277 
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CPS and CRG  

Program  
Child  Protection System & Child  Rights Governance 

CHILD RIGHTS 

Child right CSOs, public school teachers and reli-
gious leaders advocates transparency and accounta-
bility with allocation budgets for children welfare 
development and now participates both child led 
forum meetings and other public forums organized 
by government institutions, namely Ministry of La-
bor and social affairs (MOLSA) Ministry of religious 
affairs (MORA) at the various levels, district, region-
al and national level as well as. The Religious leaders 
mobilize village communities on Friday prayers and 
encourage them to LG government officials to allo-
cate budgets for establishing children’s recreational 
centers. CSOs have developed IEC materials on child 
participation and in Advocacy for all children. Now 
Parents will conduct follow up sessions to their chil-
dren when they are in schools, streets and identity 
their friends and whom they stay with all the time. 
At family level, a parent have improved children’s 
participation and now have strengthening child par-
ent relationship  and encourage their children to 
actively participate on an issue that affects children 
lives. Some of the issues that were brought to the 
LG’s attention were to allocate a budget for the chil-
dren. The LG confirmed that the budget issue was 
on the table at the Mayor’s office and that the 
Mayor said he has already discuss the motion with 
the other councilors on the budget issue and they 
have achieved to allocate specific budgets for chil-
dren in this year 2016. 

LIFE SKILLS 

Children who have received life skills trainings are in 
a better position to articulate their key concerns and 
issues and present them to local authorities and mo-
bilise their peers to meet some of their own needs 
such as recreation activities. CRGs work closely with 
CECs of their perspective schools on child right is-
sues in order to advocate their rights and participate 
actively adult’s trainings/ meetings and etc. CRGs 
implemented awareness rising dramas of the risks 
of child illegal migration in the public events like the 
Day of African children and etc. CRGs protect the 
school environment and prevent from cutting trees 
and etc and actively improved school sanitation. 
Now CRGs and Child Forums participates commemo-
rations of children like Day of African Children 16 
June, world Child day November 20 and other na-
tional and international days of children and plays 
very prominent role for 16 June Commemoration 
Day of African Child, and they have to presented 
their initiatives plans in a variety of dramas of aware-
ness education sessions, youth illegal migration to 
the European countries.  Children’s forum/Members 
of the Child Right Groups have able to express and 

have presented the overview of children situation in 
Sahil region, in addition, they also highlighted that 
this region doesn’t have any detention centers for 
children in needs at all.  

CHILD RIGHT GROUPS 

Child Right groups will continue conducting aware-
ness rising session on advocating most marginalized 
children, several of the issues rose by the children 
and was acted upon was that the children proposed 
to open an evening session class and is functioning 
at the moment, another prominent which has been 
implemented is the issue of construction of a play-
ground and was acted upon. Now children’s forum 
members participates both district/regional and es-
tablishment of national children’s forum in Hargiesa 
consultation meetings, Berbera CRGs team were 
achieved the chairperson and national coordinator. 
They also achieved to have planned meeting with 
documentation for their meetings.  In addition to 
that, they also contribute school improvement plans 
for their perspectives schools. They also have estab-
lished working relationship with the Berbera Social 
affairs department and presents some of their advo-
cacy plans which they have initially identified to the 
consultations meetings.  

ACHIVEMENTS 

The total reached in this year 636 (361 boys, 275 
girls) & 731 (311 males and 420 females) and the total 
indirect reached 1,365 adults and children (786 boys, 
girls 575) & 1462 (840 males, and 622 females) 
through mobilization, awareness rising, capacity 
buildings, peer to peer education sessions, consulta-
tion meetings, forum meetings, advocacy sessions 
and international events of children (Universal Chil-
dren’s Day, and Day of African Child).  
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Youth Skills 
Training and 
Employment 
Promotion 
Program 
UNODC - YOUTH SKILLS AND TRAINING - COUN-

TER PIRACY PROJECT  

YOVENCO implemented skills and vocational train-

ing projects in the different districts of Berbera dur-

ing the year 2015. The skills project was supported 

by three major donors during the year 2015. These 

were; UNODC, SOS and USADF. YOVENCO imple-

mented the skill project with a budget of over US$ 

252,420. The funds were channeled competently 

and were made sure that it reached all relevant ben-

eficiaries that were targeted. 

A core component of the UNODC long-term strate-

gy to combating piracy in Somalia is to increase the 

awareness among the Somali community of the 

dangers of piracy, while at the same time working 

with them to promote civil behaviors among youth-

at-risk and develop sustainable livelihood strategies 

including offering vocational training and the crea-

tion of employment opportunities with a view to 

providing alternatives to piracy.  

Each graduate received the basic tools and skills 

necessary to carry out his or her trade. The targeted 

youth were in the age group of 16-25, who are not 

gainfully employed or otherwise pursing education 

in Berbera. 

For a period of four month from March to June, 

2015, YOVENCO has been implementing the Skills 

Project and which was funded and supported by 

UNODC. The main skills that were trained during the 

timeline were Carpentry, Cooling system, Masonry, 

Sewing and Electricity. 

The purpose of the assignment is to assist the Gov-

ernment of Somaliland to prevent piracy through 

vocational training for youth at risk in Berbera. 

The main achievement was the successful training 

of 120 persons of which the males were 102 and the 

females were 18.  

By segregation of the skills, it was:- 

Carpentry  - 32 trainees 
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Cooling system  - 20 trainees 

Masonry  - 30 trainees 

Sewing  - 18 trainees 

Electricity  - 20 trainees 

SOS - YOUTH SKILLS TRAINING SERVICE  

The SOS Project was a service contract whereby YO-

VENCO was contracted to train a number of Skills 

Trainees in various categories which included Steel 

Fixing, Cooling System and Fish Vending. The project 

duration was for four months beginning from Sep-

tember and ended in December, 2015. The overall 

goal was to improve the professional knowledge, 

vocational skills and job opportunities of young 

adults in Berbera District. The main achievement 

was the successful skills training of 60 youth in steel 

fixing, fish vending and cooling system. The number 

of youth trained in steel fixing was 25, for fish vend-

ing was 20 and for cooling system was 15 trainees. 

USADF - YOUTH SKILLS AND EMPLOYMENT 
PROMOTION  

USADF in partnership with YOVENCO are implement-
ing a Skills Training Project in Sahil region. This is 
two year project that began in January 2015 and is 
expected to end in January 2017.  

YOVENCO was able to:- 

 Provide refresher skills training to 175 unem-
ployed youth (90 Female and 85 Male) 

 Distribute tools 

 Provide placement opportunities  

 Create self-employment ability to sustain their 
daily livelihood income.  

The project improved beneficiaries’ access to em-
ployment opportunities that will substantially in-
crease their income and improve livelihood of the 
trainees and their families. 

The overall goal was to enhance the living condi-

tions of vulnerable youth groups in Berbera through 

provision of vocational skills and placement oppor-

tunities. 

Specific objectives of the project was to inculcate 
entrepreneurial skills in the youth, to make youth 
self-employed, and initiate the youth to be engaged 
in small business (through provision of start-up kits 

[tools] and placement opportunities) and vocational 
skills training. 

 

 

 

 

Photo: Skills trainees serving after preparation of fish, at the YOVENCO 
skills training Center 
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Educate A Child (EAC)  

Program - Basic Education 
 BACKGROUND 

Providing quality education in the coastal districts 

of Somaliland has been a major challenge for dec-

ades. In the coastal districts of Sahil region - Ber-

bera, Lasidle and Bulahar in particular - school facili-

ties are not standardized and in some villages have 

no school at all. A recent study conducted by YO-

VENCO in close collaboration with Ministry of Edu-

cation and Higher Studies (MoEHS) revealed that in 

those districts far too many children are out of 

school due lack of community or parental aware-

ness, poor school management, lack of school facili-

ties, limited teacher capacities, and lack of proper 

school monitoring & supervision systems. 

Educate A Child project (EAC) is to enroll 64,000 

out-of-school children (OOSCs) through providing 

education opportunities in the next 3 years (2015-

2017). In Somaliland, the EAC project aims at enrol-

ling 20,000 children by creating favorable and ena-

bling environment for increased enrollment includ-

ing social mobilization campaigns, training for Com-

munity Education Committees (CECs) and Child-to-

Child Clubs (CtCs) to strength education structure 

and functionalise better school management in the 

target villages. In partnership with UNICEF, YO-

VENCO will be implementing the selected project 

activities in support of the overall project goal in 

Bulahar and Laasciidle district in Sahil region.  

This 12-month project focuses on the software activ-

ities of community sensitization, capacity building 

for the Community Education Committees (CECs) in 

the target communities in support of the develop-

ment and implementation of school development 

plans. The project also provides small scale grants 

(mini-grants) to five CECs so that those CECs can 

strengthen their capacities in advocating for higher 

enrolment and quality of teaching in their schools. 

This will also strengthen the capacity of the DEOs 

and the REOs on school monitoring. It will also help 

the CECs to acquire adequate skills in school inspec-

tion and in data collection . 

OVERALL OBJECTIVE 

The overall objective is to provide equitable access 

to quality education is expanded to 1,979 out-of-

school children (6-13yrs) in Bulahar and Laascidle 

districts in Sahil region.  

OTHER OBJECTIVES  

 Identification, training and engagement of 7 

CEC trainers to mobilize the community to 

send their children to school in the target 

communities/schools. These 7 CECs trainers 

will roam around the target villages to sup-

port CECs for school management plan devel-

opment, mobilization for higher school enrol-

ment, follow up on retention, dropout and 

absenteeism in the target schools. The CEC 

trainers will also support and monitor CECs to 

manage the mini grants;  

 Mobilization and enrolment of 1,979 (1,018 

girls) OOSC into school 

 On-the-job training of 30 Community Educa-

tion Committees (CECs) leading to formula-

tion of school development plans and innova-

tive proposals for attracting OOSC. The 7 CEC 

trainers and CtC facilitators (school teachers 

trained by the project on the CtC approach) 

will conduct on-the-job training to the CECs 

 Award and support to implement five mini 

grants to schools with best innovative pro-

posals; 

 Establishment of 30 Child-to-Child (CtC) clubs 

in30 target schools; 

 Training for 60 CtC facilitators (2 school 

teachers from each target school preferably 
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one male one female). The 40  CtC facilitators 

will supervise peer-to-peer activities advocat-

ing for higher enrolment, retention and com-

pletion, improved hygiene practices both in 

school and at home, and child-friendly school 

environment (tree-planting, latrine manage-

ment, etc.) 

 Staff from the regional and district education 

offices (REO and DEO respectively) engage in 

the joint monitoring in support of CECs 

SOCIAL MOBILIZATION INDUCTION TRAINING  

YOVENCO to ensure to the smooth implementation 

of the Educate A child project in the two districts of 

Bulahar and Lascidleh mobilized community educa-

tion committee of the two districts to play key role 

to the success of the project. YOVENCO conducted 

social mobilization kick off  at the hall of the Sahil 

governor to ensure the ownership of the project in 

the Sahil region.  Sahil governor, Deputy of the Ber-

bera municipality, local councilors, and project staff 

attended to the kick off. The objective of the kick off 

meeting was to convey the message to the Commu-

nites education committees in Bulahar and Lascidleh 

as well as rural people of these areas to participate 

to the social mobilization campaigns before the mo-

bilization teams reaches to the EAC target village. 

Sahil governor and deputy of the mayor encouraged 

to the parents to enroll their children to the schools. 

Yovenco released the social mobilization campaign 

kick off from the media to transmit the message. 

The kick off meeting improved effectiveness of the 

social mobilization campaign as community of EAC 

target villages mobilized before the mobilization 

teams reached them. 

INFORMATION EDUCATION AND COMMUNICA-

TION (IEC) MATERIALS  DISTRIBUTION  

YOVENCO produced IEC materials (A3 stickers, bro-

chures, banners and fixed billboards) and distributed 

during the social mobilization campaigns for Bulahar 

and Lascidleh Districts.  The objective was to pro-

mote feasibility of the EAC project and share project 

information to the EAC target locations. The break-

down of the IEC materials is as following:- 

Fixed billboards - 10 

Stickers -  900 

Leaflets -  2000 

Banners -  6 

ON-JOB TRAINING OF COMMUNITY EDUCA-

TION COMMITTEES  

UNICEF trained 7 CECs trainers for Community edu-

cation training manual and child to child facilitator 

training in Hargeisa.  CECs trainers conducted train-

ing sessions to the community education commit-

tees in Bulahar and Lascidleh. Each CECs trainer was 

assigned given number of villages to train and was 

spending 15 days for the field. CECs trainers were 

working only during the school semester (9 

months).   Community education committees devel-

oped action plan for improvement after each ses-

sion which to be followed up by the CECs trainer. As 

the result of this, functionality of the community 

education committees improved.  The achievements 

are summarized as follows:- 

 CECs of Bulahar and Lascidleh conducted reg-

ular meetings in order to improve school man-

agement and administrations as well as solv-

ing conflicts and problems in schools. 

 CECs feel to the ownership of schools in Bula-

har and Lascidleh  

 Educate A child boosted morality of the CECs 

in Bulahar and Lascidleh 

 Some of the CECs contributed teachers in Bu-

lahar and Lascidleh  

 

Photo: YOVENCO staff, 
UNICEF staff and children 
during a field visit in 2015 
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CCE-CC in Response 

against HIV&AIDS  
COMMUNITY CONVERSATION SESSIONS  

CCE-CC which stands for Community Committee 

Enhancement through Community Conversa-

tions.  

During implementation of the project activities 

to scale up CCE-CC approach has significantly 

tackled gender inequality to some extent and 

improved women's participation on issues that 

has impact on the life of the community at 

grass-root level. CCE-CC session a wide known 

platform for people to discuss sensitive issues 

and create a safe space for people to think 

through multiple perspectives relating to a situ-

ation, and supports them to analyse their indi-

vidual values and behaviours, together with 

those of their family and neighbours and come 

up with their own solutions to challenges. In 

this way Community Conversation on gender 

has created a space for mutual sharing and 

learning, which can lead to new more positive 

perspectives and behaviours. 

TRAININGS 

As part of the project interventions, there was 

also supplementary activities combined with 

implementation of the CCE-CC sessions. Three 

different trainings  implemented during the pro-

ject period.  

The first training of gender inequalities and 

women empowerment was held on 5th to 8th 

July 2015. The participants of where from  the 

traditional and committees leaders of  the new-

ly selected CCE-CC sites in Berbera. Purpose of 

the training was to give basic information of the 

project concept and why it's important to up-

hold women for an equal opportunities to their 

male counterparts. The training was successful-

ly completed within 4 days as planned. The 

number of participants was 40 people (15 males 

and 25 females). The participants included local 

or traditional leaders, community members and 

other participants from 18 May and Darole. 

The second training was held on 9th to 13th No-

vember, 2015. the participants together were from 

Berbera local government planning  & Develop-

ment   and social affairs departments with the 

social affairs sub-committee of Berbera district 

local council. the primary aim was to cultivate 

understanding of the local government officials 

on perspectives of gender balanced program-

ming. the training also provided capacity build-

ing and awareness-raising in gender awareness 

and policy development to the LG of Berbera. 

The training was successfully concluded after 

5 days. It was attended by 15 participants. It 

mainly covered issues ranging from understand-

ing gender, their roles, difference between sex 

and gender, human rights, GBV, its causes, gen-

der and advocacy and gender budgeting.  

Trainings provide needed clue to inspire govern-
ment and other community leaders  to attain 
support of the CCE-CC process and its agreed 
actions and concepts. it also provides meaning-
ful advocacy to reach high level government 
official  to respond community demanded ac-
tions from the government level.  
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SGBV ADVOCACY AND COORDINATION 

MEETINGS  

SGBV advocacy and coordination meeting pur-
pose was to stimulate community awareness 
over the issues and to bring the SGBV cases on 
the table of the government departments that 
is mandated on its responsibilities. Four advo-
cacy meetings were take place during this peri-
od where participants from stakeholders dis-
cussed and advocated Female genital mutila-
tions (FGM), Gender based violations (GBV), 
Harmful traditional practices (HTP) and Rape. 
The participants of these Meetings were select-
ed from different levels of the community, re-
gional line ministries and other staff of the lo-
cal government. During these meetings partici-
pants discussed deeply underlying causes of 
these issues and how existences of these prob-
lems affect community life. Thus, participants 
developed action plans for reducing/ eliminat-
ed for these issues. Some of the planned activi-
ties in the action plans were to list number of 
HTP and FGM practitioners within their villages 
and to invite them to the community conversa-
tion sessions. In addition to that, provision of 
community support to the rape victims was in-
cluded in the action plan. Furthermore, Justice 
over the rape cases has improved in Berbera 
district through combined project interven-
tions. As a result of above mention coordinated 
interagency efforts  14 cased underwent judicial 
process at Berbera court of which eight SGBV  
cases were sentenced several years of their 
offenders.  

COMMUNITY CONSULTATION MEETINGS 

ON LOCAL GOVERNMENT PLANNING AND 

BUDGETING PROCESS  

Engaging CCE-CC community members to local 

government was also part of the project inter-

ventions. The key purpose of this meeting was 

to strengthen community/citizen participation 

on planning and budgeting process in district 

level.  Four consultation meetings were con-

ducted during the project period. the meetings 

were sensitized for the community members, 

community committees, and Community lead-

ers and well as six municipal directors to pro-

mote gender responsive budgeting and plan-

ning process into the district annual planning 

and budgeting. with support from the project 

the local government of Berbera has enabled 

community consultation meetings in way they 

listen the prorated from the community. 

Whereas before municipality were  used to 

plan and budget with consulting with commu-

nity. in 2016 first ever community consultation 

meeting held on district taxpayers money plan-

ning and budgeting. With the  leadership of 

Mayor Abdishakur Berbera local government 

has endorsed the inclusion of eight engen-

dered interventions in  the  annual district 

budget of 2016. The local government interven-

tions includes streets security lights, MCHs, po-

lice stations  and extension of water supply to 

the corner village residents. Communities of 

CCE-CC sessions were very much happy that 

their priorities were listened and included into 

the district annual plan.  

CCE-CC ONLINE PLATFORM  

In this year, YOVENCO has established online 

platform for CCE-CC intervention in Berbera. 

facebook account as an online social media was 

also established. The social media platform has 

an audience of 3,019 followers. There is also 

website (www.berberacomunity.org) which is 

posted on project reports and success stories. 

the online platform has reached more people 

to educate them and convey messages of 

awareness and educations. the page has also 

around 13 thousand five hundred online visi-

tors. photos of CCE-CC activities are shared 

with wider community telling what community 

members CCE-CC sessions were discussed and 

issues raised.  

Photo: Women if Burco-sheekh 

engaged in community conver-

sations which was facilitated 

by YOVENCO 
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Emergency Response 
Program - Yemen Refugees and 

Somali Returnees Support  
BACKGROUND 

The humanitarian crisis of Yemen since the start 

of Yemen crisis among Yemen Government and 

rebels caused that huge internal and external 

displacement of both Yemenis and Somali refu-

gees in Yemen IDP camps. As a result of the cri-

sis a large number of Yemen refugee and Somali 

returnees flied to Somaliland and Somalia as 

stated UNHCR reports. A total of 5,000 refu-

gees and returnees arrived in Bosaso of Punt-

land state of Somali autonomy and Berbera port 

of Somaliland. Out of these refugee and return-

ees, many arrived in Somaliland through Ber-

bera. Majority of these were Yemen refugee 

and returnees are children, and displaced.  YO-

VENCO  got finance support from Save the Chil-

dren and implemented an emergency response 

project which has various components. The hu-

manitarian response support package for Yem-

en refugee and Somali returnees consist of vari-

ous components including trainings. 

OBJECTIVE FOR THE PROJECT  

The ultimate objective for this project was to 

support Yemen refugee and returnees who fled 

from the Yemen crises, and lost their property.  

Other objectives for this project were:- 

 To support children/families and parents 

who have experienced in trauma and 

stress in Yemen crises. 

 To trace and reunified un-accompanied 

children from Yemen crises to their fami-

lies 

 To train and equip tasks force members 

who are engaging to support Yemen- refu-

gee and returnees.  

SUMMARY OF ACTIVITIES AGAINST OUT-

PUTS DONE BY THE YOVENCO EMERGENCY 

TEAM 

 Distribution of NFI kits to the most vulner-

able families (vulnerability assessment 

was done by the CCBRS and as long as 

they did, they shared to YOVENCO in or-

der to distribute NFI. More than 10,000 

householders received NFI (kitchen kits, 

sanitary kits, mosquito nets, and sleeping 

mats). 

 YOVENCO did registration of new arrivals 

and they were tasks force members who 

were given a training of registration pro-

cess. 

 Distribution of cold bottled water to the 

children, old people and women. More 

than 5,800 of arrivals included: children, 

women and old men was received this 

support.  

 Construction of recreational space for chil-

dren where almost 1,200 children played 

and spent their pastime,. 
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 Facilitation of family tracing and reunifica-

tion training to the tasks force members. 

 Facilitation of child safeguarding training 

to the tasks members, Berbera port au-

thority, immigrations, and other stake-

holders. 

 Direct support to the children under pro-

tection concerns (this service was served 

by the Berbera regional hospital under 

agreement with YOVENCO) 

 Traced and reunify unaccompanied chil-

dren to their families through government 

institutions. 

 Attended tasks force members, and share  

action points to the SCI.  
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Financial Reporting-2015 
Annual Financial Report 2015 
SUMMARY 

S/No Donors Project Thematic De- Budget (Year) Expenditures % 

1 

SAVE THE 

CHILDREN 

Realization Of Chil-

dren’s Rights 

Operational 

Costs  $         15,228.29  $        15,023.50 98.66% 

      Support Costs  $         18,308.54  $        18,131.50 99.03% 

 Sub-total                   33,536.83 33,155.00 98.86% 

2 

SAVE THE 

CHILDREN 

Child Protection 

System 

Operational 

Costs  $         23,943.33  $        24,666.25 103.02% 

      Support Costs  $           8,656.00  $          8,656.00 100.00% 

 Sub-total                   32,599.33 33,322.25 102.22% 

3 

SAVE THE 

CHILDREN 

Emergency Re-

sponse For Yemen 

Returnees And Ref-

ugees 

Operational 

Costs  $         25,700.00  $        13,073.00 50.87% 

      Support Costs  $           7,460.00  $          6,500.00 87.13% 

 Sub-total 

Yemen                   33,160.00 19,573.00 59.03% 

4 NRC 

Protection And Re-

turn Monitoring Net-

work Support Costs  $           7,065.00  $          7,065.00 100.00% 

 Sub-total                     7,065.00 7,065.00 100.00% 

5 UNDP 

Gender And HIV/

AIDS 

Operational 

Costs  $         62,788.00  $        62,788.00 100.00% 

      Support Costs  $         13,630.00  $        13,630.00 100.00% 

 Sub-total 

Gender/

AIDS                   76,418.00 76,418.00 100.00% 

6 USADF 

Youth Skills & Em-

ployment Project 

Operational 

Costs  $         77,763.27  $        77,763.27 100.00% 

      Support Costs  $         31,326.80  $        31,326.80 100.00% 

 Sub-total 

Youth 

skills                 109,090.07 109,090.07 100.00% 

7 

UNODC/

SOS 

Provision Skills Ser-

vices 

Operational 

Costs  $         39,150.00  $        39,150.00 100.00% 

      Support Costs  $           4,050.00  $          4,050.00 100.00% 

Provision                   43,200.00 43,200.00 100.00% 

8 UNICEF Educate-A-Child Operational  $         79,626.00  $        79,626.00 100.00% 

      Support Costs  $         10,248.00  $        10,248.00 100.00% 

 Sub-total                   89,874.00 89,874.00 100.00% 

  
Grand To-

tal 
              424,943.23 411,697.32 96.88% 
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Financial Reporting-2015 
Revenue Budget Actual Variances Budget Utilization 

SCI-CPS 33,536.83 33,322.33 214.50 99.36% 

SCI-RCR 32,599.33 33,155.00 -555.67 101.70% 

SCI-Emergency 33,160.00 19,573.00 13,587.00 59.03% 

NRC-Emergency 7,065.00 7,065.00 0.00 100.00% 

UNDP-GEWE 76,418.00 76,418.00 0.00 100.00% 

UNICEF-EAC 109,090.07 89,874.00 19,216.07 82.39% 

UNODC-Skills 43,200.00 43,200.00 0.00 100.00% 

USADF-Youth Skills 89,874.00 109,090.07 -19,216.07 121.38% 

TOTAL 424,943.23 411,697.40 13,245.83 96.88% 

Fund Accountability Statement & Balance 
Sheet as of Dec 2016 

8%
8%

5%
2%

19%

22%

10%

26%

Fund usage by Project 

SCI-CPS SCI-RCR SCI-Emergency

NRC-Emergency UNDP-GEWE UNICEF-EAC

UNODC-Skills USADF-Youth Skills

89%

9%

2%

Fund Usage by Admin and Projects

Project Costs Administration Costs Fund Raising Costs
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Partners & Stakeholders: Partners & Stakeholders:   
UN Agencies 

UNDP 

UNICEF 

UNODC 

FAO 

IOM 

International Agencies: 

USADF 

GIZ 

Save the Children 

HPA 

SOS 

 

 

 

 

 

Central Government: 

1. MoLSA -  Ministry of Lablor 
and Social Affairs 

2. MoA - Ministy of Agriculture 

3. MoEHS - Ministry ofEduca-
tion and Higher Studies 

4. MoYST—Minstry of Youth, 
Sports and Tourism 

 

Local Government: 

1. Berbera 

2. Burao 

3. Hargeisa 
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YOVENCO (Youth Volunteers for Development and YOVENCO (Youth Volunteers for Development and 

Environment Conservation)Environment Conservation)  
 

 

 

BRIEF HISTORY 

Youth Volunteers for Development and 
Environment Conservation (YOVENCO) was 
founded on 10th march 2001. YOVENCO is non-
governmental, non-profit making and non-
political organization with headquarter in 
Berbera and sub-offices in Hargeisa, Burao & 
Borama. 

YOVENCO has been working as a voluntary with 
its community in the social livelihood 
development, health improvement, Child 
protection, youth empowerment as well as the 
conservation of the environment. YOVENCO is 
a legally registered NGO by the Sahil region 
Attorney General, Ministry of youth & sports 

VISION 

A society where every citizen has a 
better livelihood and free from 
diseases, human rights are upheld 
and the environment is protected 
and conserved.  

MISSION 

To improve the lives of the poor and 
most vulnerable youth, women and 
children of Somaliland by improving 
their livelihood and health, 
protecting their rights, and 
conserving the environment 
through policy advocacy, awareness 
creation, empowerment, and 
mobilization of resources.  

CORE VALUES 

In executing our work, we are always guided by 
our core values, which are:-  

 Mutual respect and trust 

 Team work and team building  

 Honesty and integrity  

 Accountability and transparency  

 Equity and development for all people 
and greater emphasis be given to the 
youth, women and children  

STRATEGIC OBJECTIVES 

YOVENCO has a wide mandate for programming and 
operationalization. Clarification of its mandate is based 
on what is provided  in its constitution and the current 
legal context in Somaliland. YOVENCO is mandated to do 
work around the following main objectives:- 

 To develop the capacity of local communities in 

citizenship, participatory planning and local 
governments decentralization of service 
delivery  

 To promote environmental conservation and 

adoption of renewable energy  

 To promote access of clean water, sanitation 

and hygiene and basic health services  

 Promote education and vocational & Technical 

skills  

 To foster youth and women empowerment. 

 To provide livelihood for hunger reduction 

 To promote human rights, inclusiveness and 

good governance  
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Berbera, SomalilandBerbera, SomalilandBerbera, Somaliland   

www.yovenco.orgwww.yovenco.orgwww.yovenco.org   

063 4446033063 4446033063 4446033   

063 4441975063 4441975063 4441975   

@yovenco@yovenco@yovenco   

YOVENCO NGOYOVENCO NGOYOVENCO NGO   

yovenco@gmail.comyovenco@gmail.comyovenco@gmail.com   


