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(a synopsis) 

With this five-year 

strategy, we aim to 

improve socio-economic 

well-being, peace and 

respect for human 

rights in Somaliland, 

particularly among the 

vulnerable and conflict-

affected girls, boys, 

women, and men. 

A society where every 

citizen enjoys access to 

better livelihood with 

dignified life, human 

rights and social justice 

promoted and climate 

change vulnerability 

reduced. 

Working with people in 

poverty and exclusion 

to improve their socio-

economic status, protect 

their rights, promote 

gender equality and 

well-being and reduce 

climate change 

vulnerability through 

service delivery, 

empowerment, and 

policy advocacy.”  

Vision 

Mission 



   Theory of Change 



 

   The Transformational Model 

The program cycle is framed in a transformation model focusing on seven thematic areas. Within this 
model, projects will be developed in line with the strategic results framework. 

We aim to reduce community 
vulnerability to effects of food and 
livelihood insecurity demonstrated 
through increased income for 
vulnerable households and internally 
displaced people and reduced food 
insecurity among the vulnerable 
households and IDPs. 
 
The core actions, include cash transfer 
targeting IDPs and vulnerable and 
very low-income households; 
entrepreneurship skills development; 
monitoring and developing capacity 
of local market and advocating for 
inclusive access to fair markets; promoting climate-smart agricultural practices and technologies; 
enhancing household food production, diversification and storage; and providing emergency 
food assistance. 

Empowering people and enhancing lives through community -driven initiatives.  

Food Security and Sustainable Livelihood 



 

We aim to enhance fulfilment 
and protection of children’s 
rights and equal access to 
justice and opportunities 
demonstrated through 
increased protection of 
children from violence, 
abuse, exploitation, and 
neglect. The core actions 
include providing prevention, 
protection, and response/
support services and 
protection and response 
interventions, together with 
promoting child rights 
governance.  

Empowering people and enhancing lives through community -driven initiatives.  

Child Protection  

We aim to enhance access to 
quality education for 
vulnerable children 
demonstrated through 
increased children’s access to 
quality pre-school and formal 
primary education. The core 
actions include providing 
capacity building for children, 
adolescents and parents and 
caregivers; promoting inclusive 
primary school enrollment; 
providing educational support 
for children and schools; 
enhancing school management; 
school infrastructural 
development/rehabilitation; 
awareness creation; 
strengthening community 
education committees; and 
implementing teacher 
trainings.  

Inclusive and Quality Education for All   



 

Empowering people and enhancing lives through community -driven initiatives.  

Youth Empowerment and Skills Development  

Inclusive and Quality Education for All   

We aim to enhance youth wellbeing and contribution to social-economic change and 
development in their communities 
demonstrated through inclusive 
and equitable youth economic 
development and increased youth 
civic participation in local 
governance and decision-making 
Providing skills development and 
mentorship.  
 
The core actions include Providing 
skills development and mentorship; 
enhancing decent employment for 
youth (entrepreneurship skills 
development and TVET); and 
strengthening civic space for youth 
participation, inclusion, voicing, 
and leadership. 



 

Empowering people and enhancing lives through community -driven initiatives.  

Climate Change and Environmental Sustainability  

Good Governance 

We aim to strengthen 
institutional capacity to 
mitigate and respond to 
disaster and climate change 
effects demonstrated through 
empowered and inclusive 
communities benefiting from 
responsive governance 
systems that uphold human 
rights, ensure equitable 
access to public services, and 
safeguard civic and 
political freedoms. The core 
actions include strengthening 
inclusive participation and 
leadership; strengthening 
participatory social 
accountability monitoring; 
promoting CSO-led public policy engendering and public policy monitoring and advocacy; and 
promoting inclusive peacebuilding and democratic engagement processes. 

We aim to strengthen 
institutional capacity 
to mitigate and 
respond to disaster 
and climate change 
effects demonstrated 
through increased 
community and 
household resilience to 
the impacts of climate 
change and 
environmental 
degradation. The core 
actions include 
community capacity 
building; providing 
disaster recovery and 
rehabilitation services; 
promoting environmental protection and conservation; strengthening climate-smart technologies; 
and participation in early warning systems strengthening. 



 

Empowering people and enhancing lives through community -driven initiatives.  

Integrated Community Health, Nutrition, and WASH  

Research 

YOVENCO will invest in research, analysis, and knowledge sharing across all program 
sectors to inform advocacy, decision-making, learning and continuous improvement. 

We aim to reduce mobility and 
mortality rates in vulnerable and 
conflict-affected communities, 
particularly children and women 
and the most-at-risk people 
demonstrated through increased 
access to  access to health care, 
nutrition and water, sanitation and 
hygiene services for vulnerable 
households, mainly children and 
women and the marginalized.  
 
The core actions include enhancing 
the institutional capacity of health 
facilities; developing and 
implementing health counselling services; developing and implementing school health programs; 
implementing Supplemental Nutrition Assistance Program; developing and implementing 
nutrition counseling services; promoting mass screening, referral and vaccination; developing 
and investing in safe water sources; and providing sanitation facilities and hygiene promotion 
and commodities. 

YOVENCO’s Organizational Development Model 



 

Empowering people and enhancing lives through community -driven initiatives.  

Contact Address 

The Executive Director  

Head Office: Berbera, Somaliland  

Email: info@yovenco.org, yovenco@gmail.com 

Telephone: +252634446033, +252634441975 

Website: www.yovenco.org 
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